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Inside This Issue      

 
PG. 2. We discuss the challenges and opportunities 

facing the management of Niger River. 

PG. 3. We discuss the #FossilFreeFuture Campaign- 
a youth powered movement that focuses on 
educating communities.  

PG. 4. How environmental impact assessments 
strengthen stakeholder engagement. 
 
 

 

 

 

 

Announcement 
  

Editor 

Fadeke Ayoola 

We introduce Wole Adegbule, the new 

Regional Ambassador for West Africa. 

He is the author of the report titled: 

#FossilFreeFuture Campaign. 
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This week we focus on water pollution in the 

Niger River, shared by five different countries 

within the West African region. We also learn 

about the #FossilFreeFuture Campaign in llaje, 

Ondo State. We then discuss the EIA as well as 

the process of becoming a paralegal to 

communicate what people can do to challenge 

environmental injustice. 

 

 

 

Special Edition: 

West African 

Regional Report 

We introduce Ben Osuji, the SDG 
National Ambassador representing 
Nigeria. “There is a profound link between wetlands 

and SDGs. Wetlands provide services that are 
beneficial to man and its environment. In addition, the 
wetland ecosystem form part of the total wealth of the 
nation. Services provided by wetlands are important in 
achieving the Sustainable Development Goals (SDGs). 
In Goal 1(End Poverty) for example, wetlands offer a 
clean and reliable source of water, particularly in times 
of drought for cattle, agriculture and human 
consumption.” - Ben          
 

 
 

Source: World Bank 
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Rising water pollution in Niger River – what can local communities 

do to combat the issue? By Fadeke Ayoola (Editor). 

 

 

 

 

Challenges and opportunities facing the 
management of Niger River by Fadeke Ayoola 
 

Characterised with high population growth, shared by nine riparian 

countries (Benin, Burkina Faso, Cameroon, Côte d’Ivoire, Guinea, 

Mali, Niger, Nigeria, and Chad). With over 70 percent of the basin 

population dependent directly on water resources and almost 90 

percent of the population living in rural areas, Niger River has its 

challenges. In recent years, the use of archaic and inept methods 

of land, water, and flora management has attracted financial and 

management support from the World Bank amongst others to 

assist in the improvement of the natural resource management, as 

well as to counteract the negative impacts on local communities 

and wildlife. The local communities who depend on the natural 

resources of the river have experienced droughts and floods, 

which have destroyed homes and crops threatening food security 

issues and hindering sustainability within the region. With the 

assistance of the World Bank, the environmental management of 

the Niger River requires adoption and implementation of integrated 

policies and plans towards resilience, including mitigation and 

adaptation plans to climate change and resilience towards natural 

disasters. The resilience towards natural disasters should include 

an analysis of the financial, economic, social and environmental 

risk of drought and flooding. Then the identification of treatment 

options to address such risks. Treatment options include preparing 

potential treatment plans such as developing better flood warning 

systems, modification of building structures to withstand floods. 

Construct buildings above flood levels. Improve flood defences, 

plant more trees to protect wetlands. Introduce water storage 

areas and increase flood barriers. Treatment options to reduce the 

impact of drought may include weather monitoring which includes 

an early warning system to enable people, particularly farmers to 

prepare in advance counteracting the variable climate. 

Identification of wetland triggers that there is going to be a drought, 

which could include scientific methods as well as tradition 

ecological knowledge. 

 

 

Performance Indicators of the Niger River 

(1) Regional Cooperation: The regional leadership 

coordination and agreement between states has 

improved in recent years with the development of 

the Niger Basin Regional Environment code, the 

Regional agreement on Common Guarantee of 

Infrastructure, the Regional Agreement on Joint 

Management of Infrastructure, and the Regional 

Joint Agreement on Dispute Resolution and 

Arbitrage.  

(2) Policies or strategies: The Regional 

Agreement on Joint policies on forests, international 

waterways, safety of dams physical, cultural 

resources, pest management, environmental 

assessment policies as well as involuntary 

resettlement policies are all showing progressive 

improvements with the assistance of the World 

Bank. 

(3) Social Development: The regional progress of 

the management of Niger River does not directly 

address social development.  

 
 
 

 

 

The regional plans and improvements of 
Niger River in recent years in 
partnership with the World Bank, has 
not directly address poverty alleviation 
where the equal rights of economic 
resources for the poor and vulnerable, 
as well as basic services, ownership 
and control over land and natural 
resources. 

 

 

Source: NET Africa 
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#FOSSILFREEFUTURE CAMPAIGN – A YOUTH-POWERED MOVEMENT 
By Wole Adegbule (Regional Ambassador for West Africa) 
 

 

  

 

 

 

 

#FOSSILFREEFUTURE CAMPAIGN IN 

ILAJE, NIGER DELTA REGION OF ONDO 

STATE 

The FossilFreeFuture campaign shall be carried out 

in communities along the coastline of Ilaje Local 

Government Area, Ondo State, Nigeria which lies 

within 4.349948o and 5.149688o East of the 

Greenwich meridian and 5.842676o and 6.682662o 

North of the Equator. It is a transgressive mud coast 

extending for about 75 km east of the barrier lagoon 

ending at Benin river estuary in the North Western 

part of the Niger Delta coast.  

 

THE PEOPLE OF ILAJE 

Ilaje Local Government is occupied by the Ilajes, a 

Yoruba subgroup in Ondo state, Nigeria. The 

selected Ilaje communities for the campaign 

includes Aiyetoro, Alagbon, Awoye, Eruna, Idiogba, 

Idogun, Kesumeta, Maran, Oloja, Olotu, Orioke 

Iwamimo, Oroto, Seja Odo, and Yaye. Majority of 

the population are fish farmers. The traditional 

political system divides Ilaje into four kingdoms – 

Mahin, Ugbo, Aheri, and Etikan, each ruled by a 

king (oba).  

 

 

 

#FOSSILFREEFUTURE CAMPAIGN 

The #FossilFreeFuture campaign is a youth-powered 

movement, which focuses on educating communities 

based within regions prone to fossil fuels burning and oil 

exploration. The aim of the campaign is education. 

Educating people, especially young people about the 

environmental challenges, which hinder a just transition 

into a green economy. 

The campaign engages with young people using a variety 

of different methods such as research campaigns, 

workshops, surveys and seminars. This approach creates 

a nexus between green and blue economies, providing 

them with the adequate knowledge required to form an 

action-oriented campaign team through the provision of 

supporting materials such as social media templates, 

organisational materials, team activities and meeting 

structures that can effectively mobilize grassroots teams 

within their communities. 

The campaign enables people especially young ones to 

share their stories on climate change as well as the 

palpable effects of fossil fuels giving them room to identify 

the companies responsible. Research has proven that 

70% of carbon emissions come from just 100 companies; 

these companies have a massive influence on 

government doubling down on fossil fuels rather than 

transitioning. 
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#FOSSILFREEFUTURE CAMPAIGN DETAILS 
 
 

Objectives of the campaign:  

a. To instil basic knowledge of green economy into the 

people, especially youth. 

b. To identify the companies responsible for fossil fuels 

burning and emissions. 

c. To call the attention of the international 

organisations to the travails faced by the people 

affected 

d. To teach the people the nexus between green and 

blue economies by showing the importance of 

aquatic resources and wetlands. 

 

Potential Outcomes:  

a. Approximately 1000 young people directly trained 

on green economy. 

b. A dialogue with the company responsible for 

emissions on action for green growth transition. 

c. The entire community realise the importance of blue 

economy and wetlands conservation. 

d. The report presented at the Zero Hour Miami 

Summit 2019 in July and UNGA in September. 

 

Organisations Involved:  

a. Zero Hour Movement  

b. International Student Environmental Coalition  

c. Ilaje Advancement Forum 

d. NET Africa 

 

CLIMATE OF ILAJE 

The mean annual rainfall ranges from 1,500 to 

2,000mm (NDRMP, 2004). The area experiences 

equatorial climate with a long rainy season (April 

to November) and a short dry season (December 

to March). Rainfall is conventional and occurs in 

the form of heavy showers often accompanied by 

thunder and lightning. Temperatures are high all 

through the year and range from 28OC to 30OC. 

Lower air temperatures; however, occur during the 

rainy season (Ebisemiju, 2016). 

 

 
#FOSSILFREEFUTURE CAMPAIGN 
 DETAILS 
 

Company responsible for the pollution: 

Chevron (USA). A company, which operates all 

over the world including three African states, 

Nigeria, Angola and the Republic of Congo.  

Under their Corporate Social Responsibility 

agenda, Chevron state the following: 

 

“We strive continually to achieve 

environmental excellence by assessing 

potential impacts from our operations on the 

habitat and ecosystem.” 

 

‘ENVIRONMENTAL IMPACT OF 

CHEVRON’S ACTIVITIES 

Water Bodies Affected by pollution:  Sea Water 

along Ojumale, Ayetoro, Gbagira, Mese and 

Abereke. 

Type of pollution: Wildfire, Oil Spillage, land 

debasement, shoreline depletion and sea 

incursion.  

Types of risk as  a result of pollution: Low life 

expectancy, health hazards, hydrocarbon polluted 

water, poor air quality, acidic soil pH level, mass 

loss of aquatic and marine lives. 

 

#FOSSILFREEFUTURE CAMPAIGN – By Wole Adegbule 
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How Environmental Impact Assessment (EIA) strengthens stakeholder 

engagement - by Fadeke Ayoola (Editor). 

WHAT IS AN EIA? 

An Environmental Impact Assessment (EIA) is the process 

used to assess the potential environmental impact of a 

proposed organisational activity, product or service. There 

are a variety of different ways of defining the EIA. In this 

article, the EIA defined as the evaluation and assessment of 

the potential physical, biological, socio-economic, and health 

effects of a proposed organisational activity. The EIA process 

includes a logical and rational decision-making process about 

the proposed organisational action. The key benefits of 

undertaking an EIA are firstly to legitimise organisational 

activities deemed unlikely to harm the environment and the 

public. Secondly, to reject or refuse organisational proposals 

or activities that are likely to cause harm, to both the public 

and the environment. Thirdly, the identification of mitigation 

measures to reduce, offset, or eliminate major environmental 

impacts or to modify the design of the organisational activity 

to reduce the adverse environmental impacts.  An EIA may 

also assist with the identification of feasible alternatives to 

reduce the environmental impact of an organisational activity, 

for example changing from non-renewable sources of energy 

such as coal, petroleum and natural gas to the alternative 

uses of renewable energy hydropower, which is an alternative 

source of energy to generate heat and electricity from falling 

or running water. The EIA process also influences the 

decision-making process as well as engaging with those 

interest groups potentially affected by such decisions within 

society. However, since the EIA is governed by different 

countries with different decision-making outcomes, there is 

no guarantee that an organisational activity that poses a 

serious environmental impact will either be modified, or 

rejected. This is due to the differences in the rules, 

regulations and the decision-making process that varying 

from country to country. For instance, some countries apply 

a strict application of the EIA where organisational activities 

with serious environmental impacts are rejected not granted 

a license to operate, or modified to reduce its impact of 

society and nature. Whilst in other countries organisational 

activities with serious environmental impacts granted licence 

to operate by government officials despite the obvious 

environmental risks. Within West Africa, the granting of oil 

explorations and contracts can be to the detriment of the 

people and environment. What can local people do? Local 

people can become community paralegals. What are 

community paralegals? A community-based paralegal is a 

person trained in law and the workings of government to 

address instances of injustice.  Paralegals deal with intra-

community disputes as well as problems and mistreatments 

that arise between citizens and traditional authorities, 

between citizens and state institutions, and between citizens 

and private firms. 
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The EIA and Paralegal system can 
strengthen stakeholder management. 
 
The objective of the EIA is to inform government 
decision-makers and the concerned public of the 
environmental consequences of implementing a 
proposed organisational activity.  The public 
consultation process within the EIA is a process that 
allows citizens to contribute towards the decision-
making process regarding whether an organisational 
activity such as oil exploration, oil drilling or mining 
should be granted a license to operate, be modified, or 
rejected. The EIA public consultation process, when 
operating soundly, is a process where shared values of 
stakeholders are worked through, balancing different 
values and concerns. The EIA public consultation 
process can be conducted through meetings, 
workshops or virtually through online discussions, 
involving dialogue, where different voices or concerns 
are heard. Good governance principles would suggest 
that the  government of each country has a duty to 
enable concerned citizens to articulate their voice for or 
against such organisational activity through the EIA 
process. However, the EIA process varies from country 
to country. The EIA regulatory framework is governed 
by countries who specify whether compliance with the 
environmental laws and regulations within each stage 
of the EIA process is mandatory or non-mandatory. A 
good example of a non-mandatory requirement is the 
requirement to consult a public consultation. Some 
countries may specify that it is a mandatory 
requirement to conduct a public consultation; other 
countries may not make it a mandatory requirement. 
The decision of mandatory and non-mandatory 
requirements for public consultations within the EIA 
vary from country to country. Therefore, it is vitally 
important that key stakeholders, being local people 
who are concerned about any proposed or active 
organisational activity that pose a threat to their health 
and wellbeing, should check whether the EIA process 
within their country has ruled public consultation 
mandatory or not. If mandatory, check if the 
organisation posing a potential or actual risk has 
conducted the EIA process transparently, in line with 
legislation. Check whether the organisation has 
conducted a full environmental impact assessment 
report, detailing the potential high risks involved with 
the necessary amendments and adjustments to 
minimalise risks. If on close inspection the EIA report is 
not properly adhering to standard practise, then the 
people should seek paralegal training and assistance 
to challenge the government’s decision to grant a 
licence.  The EIA and paralegal system can empower 
and strengthen local people, to ensure their 
environmental concerns heard, adhered to in a 
respectful and decent manner.  

 


